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Alliance of 9 European coastal universities 
(Cadiz, Bretagne Occidentale, Kiel, Gdansk, Split, 
Malta, Naples, Algarve and NORD).

We want to become an inter-university and 
pluridisciplinary European Supercampus located 
in 9 peripheral cities united by the coast and the 
European values.

First generation of Alliances in the “European 
Universities Initiative”:

2019: SEA-EU 1.0; renewed in 2023: SEA-EU 2.0

SEA-EU: The European University of the Seas

• Geographically- balanced

• Coastal and marine-maritime 
character as its hallmark
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39
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SEA -EU universities students

partner universities

Context
The sea that unites us

The University of Algarve (UAlg) is proud to be part of the 
European University of the Seas (SEA-EU) since 2022, 
established under the European Union’s “European Universities” 
initiative, a programme that aims to strengthen cooperation, 
mobility and innovation in European higher education.

UAlg’s participation in SEA-EU represents a clear commitment 
to a more cohesive Europe, one that is aware of and responsive 
to the challenges faced by coastal regions.

SEA-EU offers a wide range of opportunities, including courses, 
mobility programmes and joint degrees for its community, 
enhancing careers and enriching lives. Emphasising an inclusive, 
flexible and adventurous spirit, it connects individuals, bridging 
distances and inviting them to explore the vast opportunities of 
the European University of the Seas.

of cooperation, since 2019

external partners



SEA-EU Specific Objectives

1. Higher level of integration.

2. Mobility.

3. Diversity of training pathways.

4. Marine and maritime fields.

5. Inclusion, diversity, gender equality and a healthy 
campus.

6. Sustainability (SDGs).

7. Digital transformation.

8. English and multilingualism.

9. Link to society.

10.Co-creation mechanism with Stakeholders.

11.SEA-EU as a role model in Europe and 
internationally.



SEA-EU Workplan



SEA-EU 
Website

Alliance Portal

The SEA-EU website (https://sea-
eu.org) serves as the Alliance’s 
main information and 
communication platform, bringing 
together content on academic 
opportunities, research projects, 
innovation initiatives and 
stakeholder-related activities.

It therefore acts as a central hub 
connecting universities, students, 
researchers and external partners, 
reflecting SEA-EU’s collaborative 
work and its impact at both 
European and regional levels.

https://sea-eu.org
https://sea-eu.org
https://sea-eu.org
https://sea-eu.org
https://sea-eu.org
https://sea-eu.org
https://sea-eu.org


Key benefits of SEA-EU for 
UAlg and for the region

1.Strengthening mobility and 

internationalisation
Students become part of an extended 

European campus, with access to learning 

opportunities, research activities and cultural 

experiences across partner universities. 

Mobility, whether physical or virtual, broadens 

horizons, enriches academic pathways and 

better prepares them for a global context.

2.Strengthening scientific 

cooperation

SEA-EU promotes the development of 

collaborative projects and stronger European 

consortia, capable of addressing global 

challenges. This framework facilitates access 

to European funding and encourages joint 

work between international teams.

3.Pedagogical innovation and 

new programmes

The Alliance drives the creation of joint 

programmes, new teaching methodologies and 

innovative learning pathways. These 

developments contribute to a richer 

educational offer and to the establishment of 

truly European degrees, aligned with the 

demands of the global market.

4.Regional impact and 

sustainable development

International cooperation strengthens UAlg’s role 

as a driver of regional development, promoting 

innovation, knowledge transfer and support for 

the Algarve’s strategic sectors. The region 

positions itself as a living laboratory for 

sustainable solutions and science-based public 

policies.



for Students

1

Master Research 

internships

SEA-EU Research Internship is 

an offer of 2-12 month practice 

at other reaserch university 

from SEA-EU

2

Virtual courses & 

programmes 

The SEA-EU virtual courses 

promote virtual student mobility, 

international learning, language 

skills and collaboration in 

interdisciplinary topics

3 4 5

Blended Intensive 

Programmes (BIPs)
A blended intensive programme 

is a set of short, intensive 

programmes that use innovative 

forms of learning and teaching, 

including the use of online 

cooperation 

SEA-EU Joint 

Programmes

SEA-EU joint programmes are 

higher education degrees 

developed and delivered by 

multiple universities within the 

SEA-EU Alliance

Cultural and Sport 

events

At SEA-EU, we’re all about 

diving deep into a world where 

culture clashes with sports in 

the best way possible



Education: Joint 
Programmes
SEA-EU has developed innovative joint programmes that directly address 

the challenges of the blue economy:

• SeaBluE (Bachelor’s in Sustainable Blue Economy)

• MIPMAL (Port Management and Logistics)

• STORM (Sustainability Transition and Resilience)

These programmes:

• Are delivered across multiple countries

• Promote mandatory mobility

• Connect academia with strategic sectors

• train highly qualified profiles for the blue economy

SeaBluE
• Developed by seven European universities

•  3 years | 180 ECTS | taught in English

•  Includes 12 months of mandatory international mobility

•  Addresses challenges such as climate change, marine pollution and 

sustainable resource management

Role of UAlg:

•  Hosts the second year of the programme

•  Co-develops the curriculum

•  Participates in the pathway “Blue Industries: Tourism and Seafood”



SEA-EU International Weeks
Bring together scholars, educators, and 

community voices

Research Potential Database
Find a research partner in a detailed directory 

of SEA-EU research groups 

Online courses
A diverse range of courses for 

lecturers

Seed Funds
Seek funding opportunities for 

joint projects

SEA-EU Secondments
Medium-term mobilities for young 

scientists

SEA-EU Staff Weeks
Short mobilities for staff

with a clear theme 

for Staff & Researchers







SEA-EU for Associated Partners

79

2 External Universities 
Associated Partners

SEA-EU operates in close collaboration 

with regional and i stakeholders, 
creating an extended ecosystem that 
connects universities, territory and the 

economy.



SEA-EU for Associated Partners



SEA-EU for Associated Partners



SEA-EU Global Strategy

SEA-EU Global Gateway Declaration document. 42 legal 
representatives of the SEA-EU Alliance universities, external 
universities, and associated partners were the signatories to 
this important agreement. With this declaration, the SEA-EU 
Alliance reaffirms its unwavering commitment to create a 
gateway for sustainable international cooperation based on 
mutual trust, knowledge sharing, and empathy among peoples.



Blue Economy as a 
strategic pillar
The blue economy lies at the heart of SEA-EU’s identity, positioning the Alliance 

as a European platform for cooperation to address coastal and maritime 

challenges in an integrated way.

The Alliance operates across 3 key dimensions:

Education and capacity building

• Development of joint programmes and specialised training for “blue jobs”

Research and Innovation

• Promotion of collaborative research focused on marine and coastal 

sustainability

Decision-making support and public policy

• Collaboration with stakeholders and Pproduction of evidence and tools (e.g. 

OSBE) to support regional strategies



The blue economy lies at the heart of SEA-EU’s identity, 
positioning the Alliance as a European platform for cooperation 
to address coastal and maritime challenges in an integrated way.
The Alliance operates across four key dimensions:

Knowledge and research
• Promotion of collaborative research focused on marine and 

coastal sustainability
Education and capacity building
• Development of joint programmes and specialised training for 

“blue jobs”
Decision-making support and public policy
• Production of evidence and tools (e.g. OSBE) to support 

regional strategies
Innovation and connection to the territory
• Collaboration with stakeholders to develop solutions applied 

to the blue economy

Blue Economy - Education and capacity 
building
 



Example 1 – “Maritime Data Literacy” (Kiel)
A programme focused on maritime data literacy, equipping students to analyse and 
interpret ocean data.
Contribution to the blue economy:
• Development of digital and scientific skills
• Support for ocean monitoring and sustainable management

Example 2 – “Sustainability and Social Innovation on the Move” (Culatra, Algarve)
A programme focused on the sustainability of coastal communities, with an in-person 
component on Culatra Island.
Highlights:
• Integrated approach: energy, water, tourism, food and communities
• Direct connection to the territory (e.g. Culatra 2030, local communities)
• Topics such as desalination, sustainable tourism and food production

Contribution to the blue economy:
• Practical application of sustainable solutions
• Engagement with coastal communities
• Link between academic knowledge and local realities

Blended Intensive Programmes (BIPs) – 
Training on Blue Economy with impact on 
the territory



Blue Economy - Education and capacity 
building
 



Staff Week – Blue Economy (Malta, 

2024)

SEA-EU organised a Staff Week dedicated to the blue economy, 
bringing together researchers and experts from partner 
universities to develop collaborative work within the framework 
of OSBE (Observatory of the Sustainable Blue Economy.

Key contributions
The Staff Week enabled the identification of common research 
areas within the blue economy, fostering a shared vision among 
the Alliance’s universities. In parallel, priority strategic topics 
were identified, such as sustainable nautical tourism, green 
ports and marine resource management.

Blue Economy - Education and capacity 
building
 



SEA-EU promotes collaborative research and innovation through mechanisms that 
support both researchers and students, contributing to the development of sustainable 
solutions in the blue economy.

Example: POSEIDON Project

A collaborative project between the University of Algarve and the University of Malta, 
funded by the SEA-EU Seed Fund, focused on the sustainability of the blue economy. It 
analyses how different coastal stakeholders (fishers, tourism operators, authorities and 
communities) perceive and manage the transition towards more sustainable models.

Impact

Seed Fund – SEA-EU Research Initiation Support Fund

Blue Economy – Research and Innovation
 



Observatory of the Sustainable Blue 
Economy (OSBE)

SEA-EU places the ocean at the core as a unifying element among 
partner universities, with the creation of the Observatory of the 
Sustainable Blue Economy (OSBE) standing as one of its most ambitious 
initiatives.

Mission

To facilitate regional dialogue and promote an effective network 

of stakeholders in the maritime sector, contributing to the 

objectives of sustainable development in the blue economy in 

Europe.

Vision

To create a platform that connects researchers, professionals 

and relevant authorities associated with the Alliance’s 

universities, promoting collaboration and impact across 

territories.

Blue Economy – Decision-making support 
and public policy

 



• Providing access to relevant data and information: centralises and shares environmental and socio-

economic data related to the blue economy.

• Acting as a knowledge exchange point: facilitates the transfer of knowledge and research results from 

universities and research centres to the economy.

• Functioning as a discussion platform: supports dialogue around the needs and challenges of blue 

economy sectors.

• Bringing stakeholders together: serves as a meeting point for academia, industry and public 

authorities to exchange ideas and best practices.

• Facilitating research and collaboration: promotes data sharing and the development of joint projects.

• Supporting education and training: encourages the creation of new formal and informal learning 

opportunities in the field of the blue economy.

• Fostering new partnerships: stimulates collaboration and the development of new projects across 

regions and sectors.

• Strengthening capacities: contributes to the development of skills, knowledge and qualifications 

within the blue economy ecosystem.

Main functions of the OSBE



https://drive.google.com/file/d/13gVgpBrRoYSePXvOvu_YvQnI-7yUnHkY/view?usp=sharing

Knowledge to support coastal 
management: “Annual State of the 
Coast”

SEA-EU developed the report “Annual State of the Coast” (2024 and 2025), a comparative 

study across SEA-EU regions based on a SWOT analysis, identifying common trends, structural 

challenges and best practices in coastal and maritime management.

Key findings

• High overlap of uses: fisheries, aquaculture, tourism, maritime transport and protected 

areas coexist within the same zones

• A situation common to several regions, including the Algarve

• Vulnerability to climate change (sea level rise, extreme events)

• Loss of biodiversity and habitat degradation

• Pollution and invasive species

• Strong dependence on tourism (e.g. Algarve, Cádiz, Split)

• Lack of coordination between sectors and levels of governance

• Conflicts between economic development and conservation

Identified opportunities

• Growth of sustainable and scientific tourism

• Development of the blue economy (marine biotechnology, renewable energy)

• Use of digital technologies, AI and remote monitoring for coastal management

• Interregional cooperation and access to European funding

Annual State of the Coast (PDF)

https://drive.google.com/file/d/13gVgpBrRoYSePXvOvu_YvQnI-7yUnHkY/view?usp=sharing


Innovation 
Ecosystems in 
the Blue 
Economy Report

What does this study do?

• Maps blue economy stakeholders

 (ports, companies, universities, authorities, communities)

• Analyses the coastal ecosystems of the nine universities

 → identifies strengths, weaknesses and opportunities

• Defines common strategic guidelines

 → aligned with the Sustainable Development Goals

Key contributions

• Creation of an integrated vision of the European blue economy

• Identification of collaboration models between science, industry and territory

• Foundation for the development of policies, projects and training aligned with market needs

Impact
• Strengthens the connection between universities 

and the real economy
• Supports decision-making by public and regional 

authorities
• Positions SEA-EU as a strategic platform for 

innovation in the blue economy

https://drive.google.com/file/d/1TRJuhfP0KKiRLbqNkZWaDJ9UHBsOOQ7D/view?usp=sharing

Maritime Innovation 
Ecosystem (PDF)

https://drive.google.com/file/d/1TRJuhfP0KKiRLbqNkZWaDJ9UHBsOOQ7D/view?usp=sharing


SEA-EU White Paper: Skills for the Blue 
Economy

A strategic document developed in 2022 (and continuously updated) within 

the framework of OSBE, analysing how SEA-EU universities can contribute 

to job creation and sustainable growth in the blue economy by aligning 

academic training with labour market needs.

Contribution

• Identification of skills gaps

• Alignment between education, research and the economic sector

• Focus on key sectors (aquaculture, coastal tourism, biotechnology, 

ocean energy)

Impact

• Support for the definition of education and employment policies

• Promotion of qualified and sustainable employment

• Strengthening the connection between universities, businesses and the 

territory

https://drive.google.com/file/d/1AMlIpvf8esMmYZ3mN1R931wAWJtW1uI8/view?usp=sharing

White Paper (PDF)

https://drive.google.com/file/d/1AMlIpvf8esMmYZ3mN1R931wAWJtW1uI8/view?usp=sharing




Thank you for your attention.

SEA-EU is not just an academic alliance 

— it is a concrete tool for regional 

development and the blue economy.
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